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 Present 

Stephanie Baird 

Ed Davenport 

Emily Davison 

Mary Fleischhauer 

Beth Heady 

Sarah Hutchings 

John Kemnitzer 

Marvin Kreps 

Diane Linenbroker 

Erin O’Brien 

Brenda Palmatier 

Joseph Phelan 

Megan Rodier  

Laura Schulkind 

Susan St. Clair  

Liz Yearwood

 

 

Absent 
Bobbie Bie Clare Dwyer Cynthia Ping 

Victor Britton Steve Jensen  

Chantal Collins Brett King  

 
 

The meeting opened at 11:42 am with a review of the documents included in the packet handed 

out to all members.   Mr. Kreps introduced Amanda Weitzel from the National School Climate 

Center (NSCC) to present on the District’s Comprehensive School Climate Inventory survey 

(CSCI) results. 

 

Ms. Weitzel began with a brief introduction of what the NSCC does and the background of a 

CSCI assessment. The domains measured by the CSCI include Safety, Teaching and Learning, 

Interpersonal Relationships, Institutional Environment, Social Media, and Staff Only (Leadership 

& PD) and within each domain, there are 13 dimensions and major indicators of what is 

measured by the CSCI.  

 

Ms. Weitzel reported that the District had great response rates from students and staff; however, 

the response rates from parents was low, which is typical.   

 

The student climate scores showed the highest ratings at the elementary school while dropping as 

students advance through the grades which is very typical.  The student overall profiles are 

mostly in the positive range with a few in the neutral range.  None in the negative range. 

 

The staff climate scores revealed that the staff scores are higher as perceived by staff but the 

sense of social-emotional security and social media are low. The staff overall profiles are mostly 

in the positive range with a few in the neutral range. None in the negative range. 

 

The parent climate scores showed the same types of trends.       

 

Trends across everyone notice low sense of social-emotional security and social and civic 

learning.  Looking for patterns and themes to interpret data. 

 

Ms. Weitzel reviewed the District wide strengths which include Safety Rules and Norms and 

Interpersonal Relationships.  The areas for potential improvement include Sense of Social-
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Emotional Security, Social and Civic Learning, and Social Media.  Next, she reported on the 

next steps for the District as follows: 

1. Unpack the results 

2. Focus on common themes 

3. Use other district and school-level data to connect to school climate data 

4. Use multiple strength areas to mitigate areas needing improvement 

5. Prioritize areas for action and begin the work 

6. Determine when to conduct future surveys 

 

The committee discussed the low parental response which could be contributed to parents having 

multiple students in different buildings and choosing to complete the survey once. 

 

Mr. Kreps reported that the School Climate Vertical Team meeting earlier in the day would like 

to convene groups of people by school building to go over data and come up with school specific 

steps on how to proceed. The vertical team also thought to have follow up conversations with 

students and staff on the data.  The vertical team felt that relative quick action would be 

appropriate so that people who took the survey feel they were heard.  In the long term, how do 

we reach people who did not respond while validating the people who took the time to 

participate in the survey. 

 

Various suggestions might be useful to incorporate some of what has been learned through the 

survey such as building mindfulness into each day; peer mentoring, buddy systems, pen pals, and 

advisories.  General conversations on how learning to be kind to each other and using kind 

words, be courteous and build trust, focusing on the positive so it grows, and do things to boost 

the morale of other people. 

 

The committee discussed the pressure on performance and academics and students feeling 

anxiety from that – to remind them that it’s going to be ok.  It is generally acknowledged that 

school are encouraging academic press due to test based accountability and the pressure to 

prepare all students for college and career. 

 

The committee agreed that it would be profitable to do the survey with some regularity for 

benchmarking purposes as well as it meeting ESSA regulations that have a school climate 

component. It was suggested that the District consider administering paper versions of the survey 

and explore strategies to encourage all members of the school community to participate.   

 

NYSED UPDATES 

 

Mr. Kreps reported that the federal government has implemented a new law, the Every Student 

Succeeds Act (ESSA)... it’s basically a new form of the No Child Left Behind Act (NCLB) and 

The Race to the Top program.  Mr. Kreps referred to the handout “8 Things every educator 

should know about NYS’s plan for the Every Student Succeeds Act. This regulation is to be fully 

operational by September 2018. 
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1. In the past, NYS accountability focused on Grade 3-8 ELA/Math, Grade 4 & 8 Science, 

Regents in high school.  Currently, CLS/BMS are schools in good standing and RHS is a 

Reward School.  The new regulation is similar but more complicated.  Schools and 

Districts will be measured annually on these indicators as well as ESL, chronic 

absenteeism, social studies, graduation rate and college/career.  In the future, they are 

looking to add out-of-school suspensions, being ready for high school, and the learning 

environment.   

 

2. In response to the opt-out movement in NY, tests in grades 3-8 for ELA/Math will be 

reduced to two days but still requires 95% student participation.   

 

3. The state will be tweaking education experience and reimagine it – more information to 

follow.   

 

4. The state will start pushing information out to educators to be more culturally responsive.  

 

5. The state will be pushing to take a look at spending allocations – more information to 

follow.  

 

6. The state will be looking a new ways to identify schools based on index points on the 

measures of item #1.   

 

7. The state will be working on a plan requirement for schools that are identified for 

improvement. 

 

8. The state will be putting additional planning burdens on the districts in order to qualify 

for funds. 

 

PLANNING FOR SUMMER CURRICULUM 2018 

Mr. Kreps reported that we will most likely use the same process as in past years but prioritizing 

even more pending the budget.  The district will most likely be offering for staff to work offsite 

pending the capital project.  This will be discussed further at the next meeting on April 24. 

 

SCD 2018-19 PLANING 

The school calendar for 2018-2019 was approved at last night’s Board meeting.  More planning 

will be done at the April 24 meeting. 

 

NEXT STEPS FOR CDEP 

Mr. Kreps asked for input on next steps.  The committee discussed the “tbd” items in the current 

CDEP plan and how to address those items.  A process will be initiated to update those sections 

of the plan.  

 

The meeting adjourned at 1:42 pm. 


